
Absence management 
support from Unum
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Sickness absence – whether short or long-term  
– can be difficult for both the employee and  
their employer. 

Whilst most people naturally return to work, others may 
struggle to get back into the routine. That’s when our  
Vocational Rehabilitation Consultants (VRCs) can help,  
offering a wide range of support, guidance and expertise  
for our income protection customers. 

For support 
contact us

01306 646 001
or at unum.co.uk

Rehab support from the start

Access to our rehabilitation support is available 
whenever it’s needed. If an employee is having 
problems coping at work or from day one of absence, 
we can suggest strategies to help. Employers can refer 
a problem to us when they or their employee are:

•  Unsure about the hours and tasks they can do

•   Having trouble or unable to do their full range  
of duties

•   Needing adjustments to their work or workplace

•   Showing signs of stress or pain

•   Needing practical support with their wellbeing

•   Working, but struggling to stay at work

•   Off work and needing support to return

•   About to return to work after absence

If you are unsure whether to make a referral, simply 
give us a call, and we can talk through any issues  
and the next available steps.
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How can we help 
Our VRCs have expertise in a wide range of areas  
(including occupational therapy, occupational psychology, 
physiotherapy and nursing) and offer help and support. 

We also support good absence management practices, 
 working closely with existing occupational health providers.

Occupational health can include a wide range of medical and 
rehabilitation intervention, and the exact types of services will vary 
across providers. Please note, our VRCs do not provide pre-employment 
screening, medical assessments, fitness for work assessments,  
health screening or emergency first aid. 

If your occupational health provider has absence management in place, 
we will work together with the provider to help prevent short-term 
problems from becoming a long-term absence.

Not every absence needs to use every rehabilitation tool and some 
queries can be answered over the phone. Below are the main types  
of support that we can provide and how to get started.

Employer support  For a quick answer to an employer’s questions:

 We can provide practical advice without 
the employee’s personal details

Employers can phone our helpline or email 
us with a query and we aim to offer guidance 
within 24 hours – 01306 646 001

Wellbeing Check

Wellbeing is the state of being comfortable, 
healthy and happy. When things happen that 
are out of our control this can be difficult to 
adapt and adjust to.

Our wellbeing check is carried out over the phone 
by our in-house Rehabilitation team. They provide 
expert guidance and self-management techniques 
for employees who may be struggling with their 
wellbeing – helping them to make realistic changes 
that can help improve their performance, mood, 
energy and productivity.

The wellbeing check may be suitable  
for those having difficulty with:
•   Workload
•   Dealing with change
•   Balancing hybrid working
•   Time management
•   Work/life balance
•   Motivation
•   Personal stressors
•   Resilience
•   Self-care
•   Overall wellbeing

To make a referral simply complete this form 

Employees can also make a self-referral via this form

For support 
contact us

01306 646 001
or at unum.co.uk
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Absence management support

Following discussions with the employer and 
employee, and agreement with all parties, the  
most appropriate support will be provided. 

For example, we may recommend a return to 
work plan - which we will follow up with a progress 
review once the return is underway. 

For more complex cases we can:
•   Carry out a case management consultation  

over the phone

•   Set realistic expectations and liaise with the 
employer and healthcare professionals  
where needed

This identifies:
•   Any medical, personal or workplace-related 

barriers to a person returning to work

•  Possible adaptations to the workplace

•   Gaps between an employee’s role and their 
current capabilities

It provides:
•   Practical return to work plans with regular  

and consistent support until the agreed goals  
are achieved

Dyslexia vocational evaluation

For employees with:

•   Difficulties with memory, numeracy or literature (not 
linked to other conditions)

•   Concerns that they may be dyslexic

•   Undiagnosed dyslexia or cannot provide evidence 
of diagnosis even if they have been previously 
assessed 

•   A diagnosis of dyslexia, and a need for advice and 
guidance on how this can be managed in the workplace

It includes:

•   A review of an existing dyslexia assessment report 

Or

•    Use of psychometric measures to determine  
if positive traits of dyslexia are present

And

An assessment with the individual to determine difficulties  
in the workplace and provision of a report outlining 
recommendations to support the employee in work  
and coping strategies for the employee to utilise.

Call us  01306 646 001
for more details or to discuss
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Making a referral

Employers can make a referral at any time – whether 
it’s for support to keep someone in the workplace, or 
if they‘re currently off work and need help to return. 

It’s really easy to do. We’ll just need a few details and 
everyone’s consent to get started: 

Complete the absence management form to tell us 
more about the employee and their absence from work

The employee will also need to fill in a consent form. 
Or we can call the employee directly if preferred.

Email both forms to us at  
rehabuk@unum.co.uk

1

2

3

Once we receive the employee’s consent, our VRC will call 
the employer to confirm details of the referral. The VRC will 
then arrange an assessment with the employee so we fully 
understand what barriers are preventing them from returning 
to work, or causing them to struggle at work.

About Unum

Unum is a leading employee benefits provider offering financial protection through the workplace 
including: Income Protection, Life insurance, Critical Illness, and Dental cover.

Our Income Protection customers have access to medical and vocational rehabilitation expertise 
designed to help people stay in work and return to work following illness and injury. Unum LifeWorks, 
our Employee Assistance Programme, provides help and advice on a range of work/life issues.

Our Critical Illness customers can access our Cancer Support Service from Reframe, providing 
personalised support for employees with a cancer diagnosis.

Training for line managers  
and staff 
On course face-to-face workshops or webinars:

See our Line Manager workshops guide for more info

Our U-First sessions have been designed specifically  
for employees and can be delivered in person or  
via an online webinar.

See our U-First workshops guide for more info

For Ebooks, research  
and toolkits to help 
support your employees’ 

wellbeing, visit our Workplace 
Wellbeing Hub

https://www.unum.co.uk
https://www.unum.co.uk/docs/UP3301.pdf
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https://www.unum.co.uk/docs/U-First-Workshops-UP3287GEN.pdf
https://www.unum.co.uk/workplace-wellbeing
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